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IMMEDIATELY
UNIVERSITY OF MONTANA
ADMISSIONS OFFICE REORGANIZED
MISSOULA—

To increase its emphasis on recruiting new students, the University of
Montana is reorganizing its admissions office.

The changes were announced Tuesday

by UM President Richard C. Bowers and Allan M. Vannini, UM's acting director of
admi ssions.
The reorganization is an outgrowth of a management audit conducted by Vannini
since assuming responsibility for admissions July 14.
"With a projected 18 percent decline in the number of college-age students
and a University budget based on enrollment, it was clear that recruiting students
had to become our top priority in admissions," said Vannini.
The reorganization involves several personnel changes.
James Royan, presently director of school and college relations at the
College of Great Falls, will have the same title at the University of Montana.
will plan and coordinate UM's state, regional and national

Royan

recruiting efforts.

Paula Meiers will come to the University of Montana as admissions systems
coordinator.

She will design and implement a rapid response and follow-up system

for all inquiries and applications and will supervise office operations.
Meiers comes to the University of Montana from Unity College in Maine, where
she was acting director of admissions.

Both Meiers and Royan will be interim

appointments.
Recruitment efforts will be further supplemented by two admissions representatives
yet to be hired.
-over-

UNIVERSITY OF MONTANA ADMISSIONS OFFICE REORGANIZED--add one
The positions of six admissions employees--four admissions evaluators, a
general office clerk and a receptionist--have been eliminated.

The six were

given layoff notices this morning.
The remaining five members of the admissions staff will remain in their
present jobs or will be reassigned to new duties.
"We were sorry to have to let anyone go," said Vannini.
budget, while adequate, is finite.

"But the admissions

We were devoting entirely too large a portion

of our resources to application processing and clerical aspects of our operation.
Vannini pointed out that Montana's practice of granting automatic admission
to any graduate of a Montana high school made unnecessary much of the detailed
evaluation that applications previously received.
He added that he could not reassign the terminated employees because they
lacked the necessary skills or

background in recruiting.

Salary savings from the terminated positions will be used to supplement the
admissions travel budget.
President Bowers expressed confidence that the reorganization would enable
the University to meet its enrollment goals.
"The University is firmly committed to a vigorous recruitment effort," said
Bowers, citing as evidence of that commitment a $170,000 admissions operating budget,
allocation of $30,000 from private donations for promotional materials and $50,000
in scholarships for new students.
Vannini, who heads the UM Foundation, was appointed acting director of
admissions when Richard Hill, the previous director, resigned.

A national search

for a new, permanent director for UM's admissions office will be launched as soon
as all phases of the reorganization are complete.
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